Shropshire Union Canal Society. SROPSHIRE Uy

The Minutes of the 2022 Annual General Meeting of the Shropshire Union Canal Cap 500
Society Limited took place on Saturday December 102022 at 11.00.a.m.
This meeting was held, using Zoom Video Conferencing.

Persons Present.

Council Members.

David Carter lan Hendley Tom Fulda Chris Hesketh Peter Richards Steve Clews Sue Ball Clive
Robertson Pat Tolster Fred Barrett

Ordinary Members

Chris Bushnell Maggie Ellis John Bannister Frank Philipps Michael Limbrey Ken Law Karen Ryan
Graham Harris Alan Wilding Susan Wilding Christine Isherwood  Peter Brown - joined at 11.25

lan Hendley opened proceedings and stated the need to elect a Chairman for this meeting.

1 Appointment of a Chairman for this meeting.
lan Hendley proposed David Carter . Peter Richards seconded. All voted in favour with no
abstentions

2. Apologies for Absence.
Liz Tolster Richard Feeney.

3. Reminder of the procedure for this Meeting.
David Carter reminded the meeting of the protocol for such meetings and asked attendees to clearly
indicate, by a showing of a hand, when votes were taken.

4. Adoption of the Minutes of the 2021 A.G.M. held on 8" January 2022.

The adoption of the Minutes of the 2021 A.G.M. was proposed by lan Hendley and then seconded
by John Bannister.

The adoption was accepted. All voted in favour with no abstentions.

5. Reports

(i) Acting Chairman. David Carter.

It has been a very busy and productive year for the society. That said it would be remiss o me not to
point out some future challenges that the Society faces.

| am sure that all of you have followed the vicissitudes of the restoration work on the Pryce’s to
Crickheath section. | am glad to be able to report that the Heritage Lottery Funded restoration
achieved the practical completion stage before the end of October deadline. The whole project is
now completely finished and the length is in water. It was handed over to CRT last month. Although
a little work remains to be done in decommissioning old work compounds the job is done. If you
have not yet seen the finished product a visit is highly recommended.

In addition we have made a substantial start on the Crickheath South project. This will take the
restoration onward to Schoolhouse Bridge. Off-site a lot of pre-construction negotiation has taken
place. There is now a large new compound area south of the Crickheath hamlet, and fencing,
drainage and clearance work in the actual channel. | know Tom Fulda will be telling you about this
later in this meeting so | will not further steal his thunder.



This AGM will see two Trustees retire from Council, both after many years of valued service. Peter
Richards has assisted the restoration in many practical ways for two decades. Honourable mention
should also be made of Judy Richards whose delicious cakes and sausage rolls are so such part of the
volunteer tea and lunch breaks. Fred Barrett is a man of many talents — woodworker, photographer,
block laying organiser, publicity officer, minutes secretary — all of which he excels at. His
outstanding contribution to the Society will be greatly missed both off- and on-site. Our grateful
thanks go to both of them.

As members will know there is a continuing effort to strengthen Council by recruiting additional
trustees. We have filled the Hon. Secretary post to complement the other three trustees who have
joined over the past year or so. Council has a number of plans for expansion of the society’s activities
which we hope will appeal to a wide range of present and potential members. There have been two
very successful guided walks held over the summer and it is hoped that these can be developed as a
continuing programme. Also a recent Council meeting took to decision to re-start enhancement
activities which is similarly hoped to appeal to members other than committed restoration types.
However all of these activities need organisers not just for the activities themselves but also to run
the Society.

Like all the other voluntary organisations of my acquaintance we find it hard to recruit persons
prepared to take the responsibility of organisation and this will, in time, have an impact on our
capacity to offer the member benefits that we would wish. Council has taken steps recruit new
trustees but this has only been partially successful, despite advertising a number of posts externally.
Although external advertising may still yield results we need to remember that we are completing
with hundreds of other voluntary organisations who are also looking for competent trustees and
organisers. At the time of writing we are seeking candidates for the posts of Chair, Treasurer,
Publicity Officer (for both press/radio/TV and social media), Minutes Secretary, and an organiser for
enhancement work. We have comprehensive role descriptions for each post and Council members
would be only too pleased to discuss what each post involves.

However there have been a number of encouraging developments over the past year. There has
been a concerted effort to keep members better informed of the Society’s activities by regular email
reports. These have proved to be very popular. Also during the year we have conducted a
membership survey (the results of which has been published in Cuttings) and these will inform
future decisions in Council. During the year we have also welcomed the first Duke of Edinburgh
student to our restoration work parties for many years to the restoration site.

The revised website remains the main face that the society shows to the wider world and continues
to attract praise and a high volume of hits. Council is keen to augment our existing publicity and
marketing efforts by adding social media more fully to our capabilities since we are a bit behind the
times in this respect. A feature of Heritage Lottery Funded projects is that they attempt to leave a
lasting influence on the various organisations and communities involved. In our case HLF support has
enabled us to work with a consultant to develop a social media marketing strategy. A training course
for this is in the course of preparation and will take place in the new year.

As some of you will know the land at Crickheath Wharf recently came onto the market. A very
generous offer of a loan from a member made it possible for the society to bid at auction for the
land, for use as a base for the Society’s operations. A sub-group of Council did a lot of detailed work
very quickly in preparation for the bid. Although sadly our bid was unsuccessful | would like to record
the thanks of the Society for all concerned.



Last, and in every way least, as many of you will know | recently stood down as restoration project
manager. | would like to thank all of the members and volunteers who have both helped with the
restoration work on the two sites | have been involved in over the years. Also those who contributed
to the hedge-laying work all those years ago. Thank you all.

(ii) Treasurer. lan Hendley.

IH stated that an abridged form of the Society’s Annual Report and Accounts for the financial year
ended 31 March 2021 had been published in Cuttings and that the full version was available on
the Society’s website and the Companies House Website. The full document was prepared by our
Accountants, and approved by the Society’s Council of Management before being finalised, again by
our Accountants, to include the certification required by Company Law.

There were no questions.

6. Election of Auditors.

lan Hendley proposed that, Dains - formerly Barrington’s, should be appointed to continue as our
Accountants.

Tom Fulda seconded. All voted in favour. There were no abstentions.

7. Election of Trustees.

Re-election David Carter Clive Robertson Richard Feeney.

Chris Bushnell proposed that all three be elected ‘en-bloc’. lan Hendley seconded the proposal.
All voted in favour with no abstentions

Election.  Steve Clews.

David Carter gave a brief resume’ of Steve Clews’ background and informed the meeting of his
contribution to Council so far as a Co-opted Member He the proposed the election of Steve Clews.
Tom Fulda seconded. All voted in favour with no abstentions.

8. Any Other Business.

John Bannister asked if Enhancement activity was being considered for the coming year.

David Carter replied that there was no definite news but the Society is looking for a volunteer to
take on the organisation of such work. He added that SUCS have been in touch with CRT who has
offered two lengths of canal for potential improvement — one on the Llangollen Canal and the other
on the Montgomery Canal near Frankton.

David Carter suggested that any work parties would be of a one day duration.

Chris Bushnell stated that the ‘Tramps’ group was now regarded by CRT as a Task Force rather than
an Adoption Group and therefore could be asked to work anywhere, and, suggested that there
might be some conflict of interest on certain stretches of canal.

David Carter assured him that this would not happen in the event of a Volunteer Co-ordinator
coming forward to oversee Enhancement for SUCS.

Frank Philipps raised the issue of the Shropshire Union Canal Society being about more than just
Restoration. He praised the high quality of reports etc. in Cuttings and on the Website but suggested
that there should be a far wider agenda.

For instance, take in the heritage aspects of locations and sites, which could be made readily
available to visitors via a QR code sticker appearing on all lock gates, and, significant structures.
Information could then be accessed from a data base.

These stickers plus a SUCS information would also publicise the Society.

He suggested that this might benefit recruitment and involvement from younger people.

Chris Hesketh questioned whether CRT might be in favour of such practice.



David Carter thanked Frank Philipps for raising the matters and stated that SUCS council were trying
to engage a wider spectrum, but attracting volunteers to manage, and run enterprises, was very
difficult.

SUCS historically has conducted enhancement work and there is a serious attempt to get this activity
re-established - given someone/ people coming forward to manage matters.

Chris Bushnell reported that training in ‘How to survey’ had taken place for an Archeological
Heritage Group in Welshpool. He then endorsed the suggestion that it is becoming difficult to attract
volunteers who are prepared to take on management/ supervisory roles.

Chris Hesketh reminded the meeting that we received a talk at the last AGM from Lizzy Thompson,
the CRT Heritage expert who outlined the potential of the many sites of interest along the
Shropshire Union System.

Michael Limbrey made reference to the Presentation made at the last A.G.M.and suggested that
there is a similar approach by IWA and The Friends Group who have made initial investigations
regarding assets along the Canal, drawn from CRT resources, however, CRT do not deal with subjects
outside the Canal boundary, and this might be an opportunity for involvement by interested parties.

Susan and Alan Wilding wised to congratulate everyone involved with the ‘Golden Block Event’ on
the Monty last week end and asked about any further celebrations.

Chris Hesketh asked what developments there were regarding arrangements for celebrations of the
Official Opening of the recently restored section.

David Carter replied that CRT had engaged David Alwyn and others to arrange the CRT event ,and
that, SUCS had two people formulating plans for the Volunteers event.
He suggested that both of these to take place around May next year.

David Carter then Introduced Tom Fulda.to the Meeting.

9.There followed a presentation on the Next Restoration Project — Crickheath South Project by
Tom Fulda the Project Manager.

Tom Fulda began by thanking David Carter for his sterling efforts as Project Manager of the
previously restored section and for his advice and support as he assumed the position of New
Project Manager for Crickheath South.

Tom stated that he lives in Pant, very close to the canal and this had prompted his interest in it.

He then outlined the procedure for the talk which would provide full screen diagrams and pictures
to support his commentary.

He began by showing a map of the entire Montgomery Canal, and then, a detail of the new section
to be restored, which is broken down into three parts.

1A from the Bridge to Ward’s Crossing- 180 metres.

1B on wards from there for 300 metres and:-

2 from there to School House Bridge giving a total distance of 750 metres for the project..
Sections 1A and 1B to be served from the new compound at Ward’s Crossing and 2 from the
Compound currently being used at School House Bridge.

The work at 1A 180 metres - will consist of renovating the Tramway drystone wall and the towpath
wash wall. A newt Licence has been obtained at modest cost with no need for fencing.



At 1B 300 metres vegetation clearance will be more of an issue- plus channel shaping and towpath
reconstruction .It is not anticipated that there will be an issue with newts on this section.

Phase 2 will see the compound moved to School House Bridge. Channel shaping and towpath work
will be undertaken and due to the steep offside bank some stabilising measures will be necessary.
Badgers are currently resident in Phase 2 so it is expected a licence will be required, when the time
comes, before work can proceed. In the meantime, volunteers are avoiding any disturbance in this
area.

Preparatory work has been taking place with ground investigation trial pits, window samples and
boreholes, to determine land structure and composition. Environmental issues have also been
assessed.

A design and specification is being developed by CRT and their consulting engineers Arcadis, which
hopefully will be available in time to begin work early in 2023.

The wharf wall next to Crickheath Bridge has been given a preliminary survey to establish the
extent of remedial work needed. Lifting and replacing some of the huge coping stones will present a
new challenge.

A hard core Compound base and Fencing at have been put in place at Crickheath, and thanks are due
to the local Task Force ‘Tramps’ for their substantial help erecting these perimeter and cattle
fences.

To avoid water accumulating in the channel a sump and pump were installed by Crickheath Bridge
All residual materials have been re-located from the Lloyd’s compound and the final act will be on
the Friday of the January Work Party, when the three metal storage containers are transported to
the Crickheath Site.

Tom then added details of the construction plans for phased 1A, which are expected to include an
input from members of the Dry Stone Walling Association Cheshire branch when remedial work on
the wharf wall begins.

Funding will be needed, and currently there is an appeal to the Severn Trent Community Fund, which
if successful should finance phase 1A

SUCS has accumulated over£100k which is in a designated fund with the aim of using it for match
funding against further grants.

He stated that it might cost £1K per linear metre and that for the whole 750metre length to School
House Bridge, % of a million pounds.

David Carter thanked Tom for the excellent detailed presentation and also for the amount of work
already committed to the initial preparation.

The Following Questions were raised.

Sue Ball asked if there was clay lining in the Channel
Tom stated that none had been found in the ground investigations so far and that the method of
waterproofing has yet to be determined

Christine Isherwood asked if the same volunteers attended each work party.

Tom replied that there was a hard core of regular attenders and then a good supply of daily visitors.
He added that there had been a substantial input on two occasions in 2022 from BT Openreach and
Arcadis, offering support on their Community Volunteer Days

Ken Law raised the issue of car parking. People are encouraged to visit the canal but often car-
parking can be a problem
Chris Bushnell stated if one knows where to park there are many places but local knowledge is vital.



David Carter agreed and suggested that someone might research this matter and provide a map with
references which could appear on our website.

There being no further items for discussion David Carter thanked all for their attendance, hoped that
everyone would enjoy a happy Christmas and drew the meeting to a conclusion, at 12.27p.m.

Minutes taken by Fred Barrett.



