Shropshire Union Canal Society

The Minutes of the 2023 Annual General Meeting of the Shropshire Union Canal Society

Limited held on Saturday 9 December 2023 at 11 00hrs.
Meeting held via Zoom video conferencing.

Council members present online:
David Carter (DC) Chair; Steve Clews (SC) Vice Chair; Sue Ball (SB) Secretary; Clive Robertson (CR) Treasurer; Richard
Feeney (RF) Membership Sec; Tom Fulda (TF) Restoration Project Manager; lan Hendley.

Ordinary members present online:
John Bannister; Fred Barrett; Peter Brown; Chris Bushnell; John Dodwell; Andrew Greenwell; Richard Hall; Graham

Harris; Michael Limbrey; Richard Martin; John & Sam Myers; Peter Richards; Brian Wells.

Item

1

Apologies for Absence
Apologies for absence received from Malcolm Grey-Smart, Chris Hesketh, Margaret Powell and Pat Tolster.

Reminder of procedure for the meeting
DC reminded attendees of the protocol for the meeting:
e Only 1 person to speak at any one time
e Mute microphones unless invited to speak by the chair
e State your name if called upon to speak
e The chair will call for proposers and seconders when required
e Voting will be by a show of hands
e Any member not present will not be able to vote
e Voting intentions should be made clear for the chair to see or hear
o There will be a raffle at the close of formal business. Everyone attending will be entered unless
specific instructions have been given to the contrary.

Adoption of the minutes of the 2022 AGM held on 10 December 2022
The minutes of the 2022 AGM were adopted. Proposed: D Carter. Seconded: | Hendley. Proposal carried.

Matters arising from the minutes of the 2022 AGM.
There were no matters arising not covered elsewhere.

Reports:

a) Chair’s report

This time last year | remarked that the society faced many challenges in the year ahead. | am glad to say
that a number of initiatives and a lot of hard work have resulted in many of those challenges being
overcome.

We now have a full complement of Trustees to fill the Council roles of Secretary, Treasurer and Chair as set
out in our governance documents. At the January 2023 Council meeting Sue Ball took the Hon. Secretary
post: Clive Robertson became Treasurer; and, for the first time for many years, a Deputy Chair in Steve
Clews. As Chair | am very lucky to be supported by a group of very competent and hard-working Trustees.
Also filled were non-Council roles of Publicity Officer for press/radio/TV who, together with a number of
members who look after the output on the various social media channels and website, and who now form
our Communications group. Our strengthened Council has permitted the society to modestly expand our
activities.

The society has made a big effort during the year to project itself more to the wider world. This includes
increased attendance at canal related events (usually in tandem with FOMC) and this has certainly raised
the profile of both the society and the Montgomery restoration. There have been a number of
improvements to our website to improve both accessibility and quality of information, and we have a
greatly enhanced social media presence. The society is very proud to have been asked to host the annual
gathering of the Northern




Canals Association next October. This meeting will be an opportunity to both show the wider canal world
what has and will be achieved on the Montgomery restoration, and to learn from the experiences of many
other similar endeavours.

Overall membership numbers are still falling slightly. Membership losses are influenced by the
demographic profile of the membership but the rate of recruitment of new members is increasing. Our
Membership Secretary has been most energetic in acting on the results of the membership survey which
was conducted last year. Some of the results can be seen in improved communication: with members by
regular emails and via social media posts; and the enquiries feature on the website for the wider public.
The on-line membership

application and payment system via the website has recruited a number of new members. Also, our next
Council meeting in January will be devoted to strategic priorities (which is another first), and membership
recruitment will feature prominently in the discussions.

Members who follow such things will have noticed a big increase in recent activity on the society’s various
social media channels over the year. During January and February, a team of half a dozen members were
trained by a social media consultant. Each now posts in a pre-planned manner on the different social
media channels using material stored on a common database. This system also feeds into our website and
Cuttings as well. The numbers of followers of the various channels have increased remarkably. From having
a negligible social media presence a year ago, we now have five channels with followers numbered in
thousands. The future challenge is to harness this undoubted interest in the society to assist in recruitment
of volunteers and members, and fund raising.

There has been a changing of the guard at Cuttings. The summer issue of Cuttings was the last to be edited
by Rod &amp; Carol Hamilton-King who stood down after five years of distinguished service. Rod &amp;
Carol worked very much as a team and their replacements are another team of members who collectively
possess an impressive range of skills. | am sure all members will agree that the new team have to date
produced two very high-quality editions of the magazine. Cuttings is in good hands.

Enhancement work restarted in May on a section of the Llangollen Canal centred on Ellesmere. The small
but growing enhancement group has been quietly beavering away painting benches and picnic sites,
clearing vegetation and maintaining the towpath. The work has attracted plaudits from CRT, the local Town
Council and towpath users alike.

There have of course been low- and high-points during the year.

During the year we sadly lost three stalwart members who between then racked up over fifty years’ service
on Council. Rich Hamp, Vice President and former Chair of Council who died in August served as society
Chair for seven years. Derrick and Mary Awcock both died in the last weeks of October. They both served
on Council with distinction for over twenty years — Derrick as Treasurer and Mary as Membership
Secretary.

One of the undoubted highlights of the year was the formal opening in June of the Pryces to Crickheath
section of the Montgomery on Friday, June 2nd. Held on a glorious weather, and featuring numerous VIPs,
speeches, historic boats and lots of towpath visitors, it was a day to remember. Also during the year we
have made a substantial start on the Crickheath South project in partnership with CRT. The results are
already most impressive. The project has aided by the award of no less than five grants from external
sources during the year. Included in this number is the recently announced Shropshire Rural Prosperity
Fund grant of £250,000%* (subject to final ratification) which will support the restoration of the channel onward
toward Schoolhouse Bridge. Our thanks go to our Project Manager, Tom Fulda, for both organising the site
works and for his substantial input to the various grant applications.

To sum up: The society has made substantial progress both internally and externally over the past year.
This is due in no small part to the hard work of a large number of trustees, members and volunteers. Thank

you all very much.

b) Treasurer’s Report




An abridged version of the Society’s Annual Report and Accounts for the financial year ending 31 March
2022 has been published in Cuttings. The full version is available on the Society’s website. It has been a
somewhat ‘neutral’ financial year. There were no questions.

Election of Auditors

The Treasurer proposed the election of a new set of auditors/accountants. Maurice Cook Accountants have
offices in Llangollen, Ellesmere and Oswestry, are well recommended locally and would seem to provide
better value than previous, Dains (Barringtons). Proposed: C Robertson. Seconded: D Carter. Proposal
carried

Election of Trustees

Re-election of Pat Tolster: Pat has served as both Trustee and Health & Safety Advisor for in excess of 10
years now and seeks re-election. Proposed: Fred Barrett. Seconded: Steve Clews. Proposal carried. Pat
Tolster duly re-elected as Trustee.

Election of Sue Ball: Sue was co-opted as Hon Secretary a year ago and has, in addition, with Jan
Johnstone, been attending external events with the society’s publicity stand since 2022. She seeks election
as a Trustee. Proposed: Richard Martin. Seconded: Clive Robertson. Proposal carried. Sue Ball duly
elected as Trustee.

Any Other Business
None notified. Therefore, items were taken from the floor.
M Limbrey

e The ‘Restore’ fundraising programme has several events listed for next year to raise the profile of
the restoration and generate funds for Crickheath South. It is hoped members of ‘colleague’
organisations will support these as much as possible. Fundraising is going well so far but, obviously,
needs as much support as possible.

e The Old Pump House, Newtown, is reported to be ‘on the market.” Itis a significant building at the
southern end of the canal. If anyone knows of/can suggest a new, canal-related use for the
property please let us know.

e DCreported that SUCS would be fully participating in any ‘on the road’ activities in 2024 and that
working in tandem with FOMC had worked very well indeed during 2023.

John Dodwell

On behalf of the Montgomery Canal Partnership John praised the work of SUCS ‘on the ground’ with
particular thanks and tribute to David Carter and Tom Fulda for the work at Crickheath. Volunteer work
done to such a high standard proves invaluable when informing councils and other organisations just what
is being achieved, imperative when trying to inform ‘hearts and minds’ and raising much needed funds.
The impact of this work just cannot be overstated. DC thanked him for his kind words.

Guest Presentation — The Montgomery Canal Restoration — the Next Steps by Richard Harrison, Principal
Project Manager, Canal & River Trust.

10

Prize Draw

11

The meeting closed at 12 23hrs.




