Shropshire Union Canal Society W

~
The Minutes of the 2024 Annual General Meeting of the Shropshire Union Canal Society C\ANAL soc,\"f'\
Limited held on Saturday 30 November at 11 00hrs.

Meeting held via Zoom video conferencing.

Council members present online:
David Carter (DC) Chair; Steve Clews (SC) Vice Chair; Sue Ball (SB) Secretary; Clive Robertson (CR) Treasurer; Richard
Feeney (RF) Membership Sec; Tom Fulda (TF) Restoration Project Manager; Barbara Cowie; lan Hendley.

Ordinary members present online:

John Bannister; Neal Dodd; John Dodwell; Andrew Greenwell; Richard Hall; Michael Limbrey; Richard Martin;
Michael Miller; Roger Murch (Wirral Community Narrowboat Trust); John Myers; Geoff Phoenix; Liz & Peter Rayner;
Michael Revell; Mark Tonks; Brian Wells.

Item

1 | Apologies for Absence
Apologies for absence received from Fred Barrett, Julian Morley and Pat Tolster.

2 Reminder of procedure for the meeting
DC reminded attendees of the protocol for the meeting:
e Only 1 person to speak at any one time
e Mute microphones unless invited to speak by the chair
e State your name if called upon to speak
e The chair will call for proposers and seconders when required
e Voting will be by a show of hands
e Any member not present will not be able to vote
e Voting intentions should be made clear for the chair to see or hear
e There will be a raffle at the close of formal business. Everyone attending will be entered unless
specific instructions have been given to the contrary.

3 | Adoption of the minutes of the 2023 AGM held on 9 December 2023
The minutes of the 2023 AGM were adopted. Proposed: D Carter. Seconded: | Hendley. Proposal carried
unanimously.

4 Matters arising from the minutes of the 2023 AGM.
There were no matters arising not covered elsewhere.

5 Reports:

a) Chair’s report

The society has made substantial progress both internally and externally over the past year due in no small
part to the hard work of a large number of trustees, members and volunteers. As with all voluntary
organisations the society continues to face challenges but we have a number of initiatives which aim to
address some of those.

Our Council presently has a full complement of Trustees to fill the Council roles of Secretary, Treasurer and
Chair as set out in our governance documents. There have been two changes to Council membership during
the year. lan Hendley has retired from Council (after 22 years distinguished service as Treasurer) and we
welcomed Barbara Cowie. | am very lucky as Chair to be supported by a group of very competent and hard-
working Trustees. Council is actively trying to increase its membership. As with all voluntary bodies, the
number of trustees/organisers/supervisors in the organisation is a major limiting factor in the society’s
activities and any so potential expansion of activities requires more of the above.

As | am sure most members will by now know Pat Wilson died on 6 th October. Pat joined the Society in 1967,
served as Society chair three times, was heavily involved in the work to re-open Welshpool lock. In later years
she organised the collection and sale of the postage stamps to raise funds for the Society. This is a great
personal loss for all of us who had the pleasure of knowing Pat.




The society continues to make a big effort to project itself to the wider world using both traditional and
digital media. We have had a presence at a number of canal related events up and down the SU system
(usually in tandem with FOMC). We must thank Sue Ball, Jan Johnstone and Fred Barrett in particular for the
very attractive society stall which goes ‘on tour’ and which both displays the society’s work and does a good
trade in the sale of books and other goods which have been donated by members and well-wishers. The
excellent new society publicity leaflet has helped recruit a number of new members. We were host to
delegates from forty other canal societies at the Northern Canals Association half yearly meeting in October
at which the theme was past, present and future of the Montgomery restoration.

Our Communications group is now in its second year and its success may be gauged by the amazing increase
in the number of ‘hits’ and ‘followers’ on its various channels. Our five social media channels, website, press
releases, and Cuttings all use material stored on a common database and this is used in a pre-planned
manner on the different channels. From having a negligible social media presence two years ago, we now
have with followers numbered in thousands. Importantly we are learning how to harness the interest in the
society generated by social media. There is evidence that social media is assisting in the recruitment of both
members and volunteers, and we certainly sold many tickets for the recent raffle organised by ‘Restore the
Montgomery! online.

The Cuttings editorial team are to be congratulated on the production four very high-quality editions of the
magazine during the year. Cuttings is in good hands!

Overall membership numbers are stable but the rate of recruitment of new members is increasing. We have
recently formed a Membership sub-committee to help our hardworking Membership Secretary, Richard
Feeney, in his endeavours. Not surprisingly the main aim is to increase the Society’s membership numbers.
The deliberations of the sub-committee will include target groups, appropriate member benefits, special
offers and publicity including use of social media. | am sure that Richard would welcome any views on this
from the wider membership.

Our restoration work at Crickheath during the year has been very impressive. Recent work parties have seen
the completion (and ‘topping-out’) of the heritage wharf wall, and the finishing of the channel lining and the
towpath. Both of these tasks have been completed well within the agreed timetable for the grant funding
from the Government’s Shared Prosperity Fund. As a result, we have obtained agreement to utilise the full
funding within the original timescale to deliver a further 130m section of the canal; a great tribute to Tom
Fulda’s project management skills. Thank you, Tom. Further on, the channel design toward Schoolhouse
Bridge is progressing with the design of the curves in the channel necessary to navigate through the bridge
finished. Restoration costs money of course. It is very pleasing that the Restore the Montgomery! appeal —in
which we are partners - is making excellent progress toward its initial target of £250 000 to close the
Shropshire Gap.

The enhancement group has been hard at work at Ellesmere. The early months of the year were devoted to
planting trees and hedges and maintenance of the canal side furniture. The summer was spent afloat on the
Llangollen Canal using a loaned CRT workboat doing offside vegetation clearance along their allocated
‘length’ between the Ellesmere Yard and Bridge 55. It is very heartening that nearly every passing boater
thanks us for our work. Future plans include towpath repairs which we hope will be of benefit to the many
walkers in the Ellesmere area.

Finally, one for the not-too-distant future. The 60th anniversary of the founding of the society is approaching
and Council is considering ideas for suitable celebrations. Again, any ideas on this from the wider
membership will be most welcome.

b) Treasurer’s Report

The society has had reasonable year financially with the end of year figures better than at the start. However,
we do face considerable funding challenges into the future and life will be less easy in the next two years. The
society accounts and reports for the financial year ending 31 March 2023, approved by council in August
2024, have been posted on the website and at Companies House.

Election of Auditors
The Treasurer proposed the continuation of Morris Cook Accountants (Llangollen) as auditors. They have




proved very competent, reasonable and financially better value. Proposed: C Robertson. Seconded: D Carter.
Proposal carried. Thanks to Clive for all his work over the year. The finances of the society are in good hands.

7 Election of Trustees
Election of Barbara Cowie: Barbara is a distinguished restoration volunteer of a number of years standing.
With an engineering background, she brings to the position of Trustee a great deal of knowledge, experience,
and understanding. Proposed: David Carter. Seconded: Tom Fulda. Proposal carried.

8 | Any Other Business
None notified. Therefore, items were taken from the floor.

e Michael Miller — after praising the wonderful restoration progress by amazing volunteers Mr Miller
asked if there was any idea when the link with the Welshpool section could be made? Michael
Limbrey, in reply, ventured 5 years? Then echoed compliments of progress and standards from his
local sources.

e Michael Limbrey — highlighted particular future issues concerning the Montgomery Canal in Powys,
where the ecological lobby is becoming loud and persistent and is having an effect on local
politicians. Members are asked to make any politicians they come across aware of all the canal has to
offer, not just boating but also socially, economically and environmentally. Whilst the strength of the
boating lobby is acknowledged ecology is set to become a serious issue. DC confirmed an aide
memoire for communicating with Powys CC can be circulated to members. The current stance is a
plea for project completion. If restoration is halted before that point then everything becomes a huge
waste of effort. Conservation/management strategies have played a huge part in this restoration for
decades. They cannot possibly be deemed complete until the restoration is complete — and if the
restoration is not completed neither can conservation be completed.

9 Guest Presentation — The Montgomery Canal LUF Restoration by Richard Harrison, Principal Project
Manager, Canal & River Trust.

10 | Prize Draw

11 | The meeting closed at 12 30hrs.




